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1. Summary 
 
1.1. This report sets out the background for a meeting with invited guests to examine issues relating to 

the disposal of surplus land owned by the London Fire Brigade (LFB), the Metropolitan Police Service 

(MPS) and the National Health Service (NHS). 
 

 

2. Recommendations 
 

2.1 That the Committee notes this report as background to the discussion with invited guests 

on the disposal of public land and notes the subsequent discussion. 

 

2.2 That the Committee delegates authority to the Chairman, in consultation with the Deputy 

Chair, to agree any output from the Committee’s meeting on the disposal of public land and 

regeneration. 

 

 

3. Background 
 

3.1 There have been various central government initiatives designed to encourage public sector bodies to 

make better use of property and land identified as surplus to requirement, including sharing, 

repurposing or releasing land for development.  The One Public Estate is the most notable of these, 

aiming in its next phase to deliver 10,000 new homes, 14,000 jobs and save £37million in running 

costs across England’s public sector estate. In addition to this, the Government announced £2.5bn in 

various funding programmes to facilitate the purchase and preparation of surplus public land to bring 

it to market, making it less risky for potential developers. 

 

3.2 The Mayor’s London Housing Strategy, launched in May 2018, identified the need for 

66,000 additional homes per year to meet the needs of Londoners and a key strand to this strategy 

was identifying and bringing forward land for new homes by: 

 



    

 

 

 Refocusing resources to the Home for Londoners team to proactively identify 

opportunities for the assembly and release of more land for housing, including 

allocating an £250m to the Mayor’s Land Fund;   

 Promoting housing development on Mayoral public land, including TfL bringing 

forward land for 10,000 homes, the MPS for up to 2,500 homes and the LFB 

identifying several small sites; 

 Encouraging public landowners to regularly review their landholdings and bring 

forward sites for housing, including the NHS through the London Estates Board;   

 Supporting the release of public land through a refreshed London Development Panel 

and the London Land Commission interactive map of surplus sites; and 

 Urging Government to strengthen the Greater London Authority’s role in bringing 

forward public land in London for housing e.g. gaining powers to manage public land 

directly in London and greater compulsory purchase powers to facilitate land 

assembly.  

 

3.3         In May 2018 the Mayor’s Land Fund was used to purchase two-thirds of the St Ann’s 

Hospital site in Haringey for £40m, in order to deliver 800 homes, with half being affordable. 

A loan of £42m was given to the Peabody housing association in 2019 to develop the site of 

the former Holloway Prison and deliver 1000 new homes. 

 

3.4 The Mayor’s Land Fund was increased from £250m to £732m, after accessing the additional 

central government funding outlined in paragraph 3.1, as part of Ministry of Housing, 

Communities and Local Government’s Land Assembly Fund, Small Sites Fund and the 

Accelerated Construction Fund in June 2018. The aim is to deliver 8,000 housing completions 

by 2030 with this additional funding. 

 

 

4. Issues for Consideration 
 

4.1 Members may wish to: 

 Examine the effectiveness of Mayoral initiatives aimed at facilitating the bringing 

forward of surplus public land for development, with a focus on three of the major 

public landowners: the LFB, the MPS, and the NHS; and 

 Establish the key challenges to identifying and developing surplus public land and 

potential solutions 

 

Invited guests 

4.2 The following guests have been invited to the meeting: 

 James Murray, Deputy Mayor for Housing, GLA; 

 Justin Carr, Assistant Director, Public Land, GLA; 

 Sue Budden, Director of Corporate Services, LFB;  

 David Gooch, Director of Development, Network Homes; 



    

 

 

 Peter Lewis, Interim Chief Finance Officer, Mayor’s Office for Police and Crime; and 

 Martin Rooney, Director of Partnerships, NHS Strategic Estates Planning Service. 

 

 

5. Legal Implications 
 

5.1 The Committee has the power to do what is recommended in this report. 

 

 

6. Financial Implications 
 

6.1 There are no financial implications to the GLA arising from this report. 
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